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THE FRIENDS OF ST NICHOLAS’ CHURCH
PYRFORD

Objects of the Charity

The Trust was established for the purposes set out in Clause 2 of the Trust Deed,
namely:
“. ... to hold the capital and income of any money or other property received for
the Trust upon trust to be used for the public benefit for the upkeep repair maintenance
and improvement of the fabric contents and equipment of the church of St Nicholas’
and the churchyard”

The Trustees recognise that St Nicholas’ Church is the direct responsibility of the PCC
of the Parish of Wisley with Pyrford. In recognition of the difficulties that, increasingly,
are imposed on the Church authorities by financial and manpower constraints, the
Trustees believe it to be realistic to take account of those constraints in focusing on the
longer term requirements to be met in maintaining the continuity of St Nicholas’ as a
place of regular worship.

Statement of Trustees’ Responsibilities

Law applicable to charities in England and Wales requires the Trustees to prepare
accounts for each financial year which give a true and fair view of the charity’s
financial activities during the year and of its financial position at the end of the year.

In preparing accounts giving a true and fair view the Trustees should follow best
practice and:

e select suitable accounting policies and apply them consistently
e make judgements and estimates that are reasonable and prudent

e prepare the accounts on a going concern basis unless .it is
inappropriate to presume that the charity will continue in operation

The Trustees are responsible for keeping proper accounting records which disclose with
reasonable accuracy at any time the financial position of the charity and which enable
them to ensure that the accounts comply with the applicable law. They are also
responsible for safeguarding the assets of the charity and for taking reasonable steps for
the prevention of fraud and other irregularities.



THE FRIENDS OF ST NICHOLAS’ CHURCH
PYRFORD

Report of the Trustees

The Trustees are pleased to present this the 16th Annual Report and Accounts of the
Friends for the year ended 31* December 2011. This report and the audited accounts
will be filed with the Charity Commissioners. Copies will be sent to all donors, where
their names and addresses are known.

St Nicholas’ continues to receive a significant number of visitors, with some 500
signing the visitors’ book each year. As ever, many of the comments speak of the
peace and tranquillity which people find in St Nicholas’, how grateful they are for that,
and also how pleased and sometimes surprised they are to find the church open during
the day.

The choir from the Good Shepherd continues to attend the 11.30am service on the
second Sunday of alternate months, and the congregation are grateful for the extra
dimension this brings to worship. During the year St Nicholas’ was the setting for 12
weddings, 10 funerals and 8 baptisms. We held the usual Remembrance Day
commemoration, with a short tribute and wreath-laying ceremony at the War
Memorial, followed by a service in St Nicholas’ which was attended by 74 people.
December was busy as usual; on the 5™ the Patronal service was held, on the 19
there was a service of seven lessons and carols; on Christmas Eve there was the usual
service of Holy Communion at 11.30pm; and on Christmas morning there was a
service of Holy Communion.

The total value of the Trust as at 31% December 2011 is £133,166, an increase of
£4,183 on the £128,983 at the end of 2010. Of that £4,183 increase, £6,647 is the
surplus of income over expenditure, but there is a £2,464 decline in the value of our
market based investments.

During 2011 no grants were made (2010: £1,306). In 2010, we purchased a MIDI
(Musical Instrument Digital Interface) box to record the organ for playing back hymn
tunes if an organist is unavailable. That library of recorded music continues to grow,
but fortunately has not yet had to be used. The hearing loop which we also purchased
in 2010 is now installed and enabling those with hearing difficulties to hear more
clearly. The basic fabric of St Nicholas’ appears to remain sound, with the exception
of the roof tiles which are deteriorating and accordingly the PCC (through its Building
Committee) has replacement of the roof on its list of items to be funded. Currently
this is provisionally pencilled in for 2015 at an estimated cost of £35,000.

The surplus of income over expenditure is £6,647 (2010: £5,285). This surplus partly
reflects an increase in Gift Aid donations of £590, and a reduction in administration
costs of £363 as in 2010 we had new display boards made and in 2011 we did not
renew our public liability insurance as we held no fund raising events. The increase
in Gift Aid is especially pleasing to note, although the rate at which we reclaim tax on
that income dropped from 28% to 25% during the year, reflecting the end of the
Chancellor’s temporary relief for charities, so Income Tax recoverable was £928



(2010: £1,003). Investment income has continued at a lower level at £578 (2010:
£813), despite active management of our deposits during the year — in January we
opened a 6 month CAF fixed rate 1.34% account, and on maturity transferred those
funds into-a CAF 90 day notice 1.95% account. The CAF Gold Account has
continued to pay 0.2% throughout the year, and so the Trustees resolved to keep a
minimal amount in that account and instead to keep the bulk of out free funds in the
90 day account. The policy of the Trustees continues to be to hold a minimum
amount in the Barclays current account.

With the Eurozone, sovereign debt and bank liquidity crises, the latter part of the year
has been a turbulent one for the financial markets,. By the middle of the year, our
CAF and CBF market based investments were both showing healthy gains, but by the
year end both had declined significantly resulting in an unrealised loss of £2,464. As
a proportion of the Trust’s total assets, market based investments have declined to
57% (2010: 61%; 2009: 60%; 2008: 61%; 2007: 66% and 2006: 80%), reflecting both
the reduction in the value of those holdings and a reduced holding of market based
investments within the Trust’s portfolio. As in previous years, the Trustees intend to
continue maintaining a reduced level of exposure to market based investments in the
current economic climate.

We did not hold any fund raising events during the year, but in 2012 the Trustees
hope to remedy this.

Once again, the Trustees would like to place on record their thanks to Mrs Daphne
Mossini, the Honorary Verger, for the care and attention with which she looks after St
Nicholas’.

On behalf of the Trustees,
The Reverend Canon Nicholas Aiken, Chalrman 29™ January 2012



THE FRIENDS OF ST NICHOLAS’ CHURCH

PYRFORD

Statement of Financial Activities

For the year ended 31* December 2011

Income and Expenditure

Incoming Resources
Donations - General

- Gift Aid

- Bequests
Income Tax Recovered
Fund Raising
Investment Income

Total Incoming Resources

Resources Expended
Grants

Fund Raising
Printing, Postage, Stationery & Administration
CAF Gold Account Transfer Charges

Total Resources Expended

Net Incoming Resources

Unrealised Gain/(Loss) on Investment Revaluation

Total Funds Brought Forward

Total Funds Carried Forward

The notes on pages 8 and 9 form part of these accounts.
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THE FRIENDS OF ST NICHOLAS’ CHURCH

PYRFORD
Balance Sheet
As at 31% December 2011
Note

Fixed Assets
Investments 7
C of E Central Board of Finance - Investment
Charities Aid Foundation - Balanced Growth
Total Fixed Assets
Current Assets 8
Charities Aid Foundation - Deposit Account
Charities Aid Foundation 90 day notice 1.95% Account
Barclays Bank - Current Account
Total Current Assets
Current Liabilities 9

Net Assets

Represented by Capital Fund

The notes on pages 8 and 9 form part of these accounts.

Approved by the Trustees on 29" January 2012, and signed on their behalf by:

‘ ....... 1 V Howell Trustee

2011 2010
£ £
50,282 51,008
25,128 26,865
£75.410 £77.873
3,600 9,300
53,305 ;
851 41,810
£57.756 £51,110
£133,166 £128,983
£133,166 £128,983
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THE FRIENDS OF ST NICHOLAS’ CHURCH

PYRFORD

Notes to the Accounts

Statement of Trustees Responsibilities The declaration of trust was signed by the
Trustees on 20® December 1995 and the Trust was formally established and registered
with The Charity Commissioners under No. 1052504 on 6™ February 1996. The
Trustees are required to prepare annual audited accounts and make an annual report.
The financial year-end has been established as 31* December and these accounts cover
the year to 31% December 2011.

Scope and Basis of Annual Accounts The accounts have been prepared under the
historical cost convention modified to include the revaluation of investments and in
accordance with applicable accounting standards and The Statement of Accounting
Practice-Accounting by Charities.

Accounting Policies These are:

a. Donations, tax recoveries, investment income and other income have been
accounted for on a received basis.

b. Annual income of the Trust is applied by the Trustees in accordance with
clauses 2 and 5 of the Trust Deed. ’

c. Appeal brochures, stationery and display stocks are written off in the year in
which the expense is incurred and not brought into account, as year-end stock
values are not considered to be material.

d. Investments in marketable securities are recorded at mid market prices at close
of business at the year end.

Reserves and Distribution Policy The stated aim of the Trust is to provide a Capital
Fund to help, progressively, with the upkeep of St Nicholas’ Church and with any
additional projects that may arise if permitted by the trust deed. The Capital Fund is
represented by deposits and quoted investments, the annual income from which is
credited in full to the Income and Expenditure Account.

The basic policy of the Trustees is to allocate Net Incoming Resources for specific
projects related to the repair, maintenance and improvement of the fabric of St.
Nicholas’ Church and churchyard and to add to the Capital Fund as thought necessary
and appropriate. However, the Trustees also recognise the possibility of the need to use
judiciously some capital in addition to income. Such sums as are agreed by the
Trustees as contributions to the costs of specific projects are paid to the Wisley with
Pyrford Parochial Church Council as provided by Clause 2 of the Trust Deed by way of
reimbursement of their expenditure incurred on such projects.

The optimum level of the Capital Fund will be established when the annual income
therefrom, together with other voluntary income, is adequate to defray in large part the
average annual repair and maintenance expenditure on the church. The current level of
the Capital Fund is considered by the Trustees to be below the level required.



Grants No grants were made (2010: £1,306) to Wisley with Pyrford PCC during the
year under review.

Fund Raising

2011 2010

Income Expenditure Net Net

£ £

Antiques Roadshow - - - 543
Christmas Cards 1,295 610 685 204
Notelets 30 - 30 43
St Nicholas’ Tea Party - - 514
1.325 610 £715 £1,304

NOTE: Christmas Cards The apparent rise in Christmas Card net income is due to
phasing of the revenue. The 2010 accounts only had income from the 2010 card. The
2011 accounts include £357 revenue from the 2010 card, but we will not receive
remaining income from the St John’s Charity shop for the 2011 card until Spring
2012. Finally, it is pleasing to note that the 2011 card sold out and the stock of cards
from previous years has also sold out.

Investments at Market Value

2011 2010

C of E Central Board of Finance - Investment Account 50,282 51,008
(Cost £30,000)

Charities Aid Foundation Fund - UK Equity Growth 25,128 - 26,865
(Cost £20,000)

Investment Totals £75,410 £77.873

Current Assets The deposit account is interest bearing at market rates. The current
account is non-interest bearing. The current account is maintained with the minimum
amount estimated to be required for near term expenditure, and any excess over that is
deposited in the interest bearing CAF Gold Deposit Account.

Current Liabilities There are no current liabilities (2010 - £Nil).

. Corresponding Figures The corresponding figures for 2010 cover the year to 31
December 2010.

. Payments to Trustees No fees, remuneration or expenses were paid to any Trustee
during the period.
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THE FRIENDS OF ST NICHOLAS’ CHURCH
PYRFORD

Independent Examiner’s Report to the Trustees of
The Friends of St Nicholas’ Church Pyrford

I report on the accounts of The Friends of St Nicholas’ Church, Pyrford, for the year
ended 31% December 2011, Charity No: 1052504, which are set out on pages 6 to 9.

Respective Responsibilities of Trustee and Examiner ~
The Charity’s Trustees consider that an audit is not required for this year (under
section 43(2) of the Charities Act 1993 (the Act)) and that an independent
examination is needed. It is my responsibility to:

e Examine the accounts (under section 43 of the Act),

e To follow the procedures laid down in the General Directions given by the

Charity Commission under section 43(7)(b) of the Act, and
e To state whether particular matters have come to my attention.

Basis of Independent Examiner’s Report

My examination was carried out in accordance with the General Directions given by
the Charity Commissioners. An examination includes a review of the accounting
records kept by the charity and a comparison of the accounts presented with those
records. It also includes consideration of any unusual items or disclosures in the
accounts, and seeking explanations from the Trustees concerning such matters. The
procedures undertaken do not provide all the evidence that would be required in an
audit, and consequently I do not express an audit opinion on the accounts.

Independent Examiner’s Statement
In the course of my examination, no matter has come to my attention:
(1) which gives me reasonable cause to believe that in any material
respect the Trustees have not met the requirements to ensure that:
e proper accounting records are kept (in accordance with section 41 of the
Act); and
e accounts are prepared which agree with the accounting records and
comply with the accounting requirements of the Act; or
(2) to which, in my opinion, attention should be drawn in order to enable a
proper understanding of the accounts to be reached. ‘

P

Graham Norton FCA

The Old Cottage

199 The Street

West Horsley

Surrey

KT24 6HR 29" January 2012
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